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Dear Dr Teplan,
The European Institute of Public Administration contributes to spreading quality management approaches in the public sectors of the EU Member States, focusing in particular on the Common Assessment Framework (CAF).  The CAF is an easy-to-use, free tool to assist public-sector organisations across Europe in improving their performance. We are pleased to inform you that for 2009 we have planned several activities on the CAF and quality management and that there is a special rebate of -20% if you register to 4 of our CAF activities http://www.eipa.eu/en/pages/show/&tid=85 (see Agenda 2009).
Hereby we wish to present to you two of our upcoming activities before summer.
- An Introduction course on the Quality Management in the field of Justice will take place in Luxembourg on 07-08 May 2009. The objective of this seminar is two-fold: Firstly, to explore reforms in the management of justice and the possibility to introduce quality management principles and tools such as CAF. Secondly, to inspire the participants with concrete initiatives to be considered implemented in their courts/judiciary authorities and to inform them of the support they can get from EIPA’s CAF Resource Centre.
This seminar is addressed to presidents of courts and judges, registrars and administrators at EU and national Courts, chief prosecutors, officials at Ministries of Justice and law makers/legislators dealing with the organization and functioning of courts. The seminar may also be of interest to private practicing lawyers with interest in the functioning and reform of court systems. The fee is 800€ per participant including 2 lunches, a cocktail and supporting documentation.

Information and registration:  http://www.eipa.eu/en/activities/show/&tid=3017
- The yearly edition of The Common Assessment Framework and the Balanced Scorecard will be held in Maastricht on 17-19 June 2009. This three-day seminar is designed to discuss both tools, compare their specific characteristics and consider the most appropriate way to use them. Cases from different countries will illustrate how both tools strengthen the performance of public-sector organisations. The prime objective of this seminar is thus to prepare its participants to implement the CAF and the BSC in public-sector organisations. You will find all relevant information online at: http://www.eipa.eu/caf  (EIPA’s activities).
EIPA would be honored to count you among the participants. For the first seminar in May, you can obtain further information from Ms Yuna LONG, tel: +352 426 230205  e-mail: y.long@eipa.eu . Should you wish to receive more details on the second seminar, please do not hesitate to contact Ms Ann Stoffels, tel.: +31.43.3296317,  e-mail: a.stoffels@eipa-nl.com.  
We would be most grateful if you could also distribute this information to other persons who may be interested. 
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Yours sincerely, 

Peter GOLDSCHMIDT                                                                                 Patrick STAES 

Project Leader                                                                                                Co-Project Leader
European Centre for Judges and Lawyers
European Institute of Public Administration (EIPA) – Antenna Luxembourg
We would be most grateful if you could also distribute this information to other persons who may be interested in this seminar. 
EUROPEAN INSTITUTE OF PUBLIC ADMINISTRATION
European Centre for Judges and Lawyers
2 Circuit de la Foire Internationale
L - 1347 LUXEMBOURG
Tel: +352 426 230 - 1
Fax: +352 426 237
******************************************************
Important: Notre but est uniquement de vous envoyer des informations susceptibles de vous intéresser. Si vous ne désirez plus recevoir d’informations sur nos activités, veuillez nous le faire savoir. Votre nom sera retiré de notre liste de distribution.
*****************************************************
This e-mail may contain confidential and/or privileged information and is intended only for the use of the individual or entity named above. If you have received it in error, please advise us immediately by reply e-mail and delete the original. Any further use of this e-mail by you is strictly prohibited.
